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COMMUNITY OUTREACH, INC.



Homeless Outreach

Street outreach is rooted in a simple but powerful

philosophy: meet people where they are. Instead of
waiting for individuals to come to us, Cross-Lines goes
directly into the community on the streets, in
encampments, and in places where people are living
unsheltered. These interactions focus on building trust,
dignity, and consistency, recognizing that meaningful
change starts with human connection.

This work reflects the core values of Cross-Lines: compassion, collaboration, and equity. By working alongside
KCPD and other organizations, we are able to take a coordinated approach that prioritizes safety while
centering the needs and voices of those we serve. Together, we aim not just to respond to immediate needs, but
to create real pathways toward stability and housing.

In 2025 alone, 50 individuals were successfully housed, and thousands of outreach contacts were made across
the community. Each number represents a person with a story, a struggle, and a renewed opportunity for hope.

Cross-Lines continued to fight hunger with compassion and
consistency through our Hunger Relief programs. With 14,453
Market visits and 52,554 meals served, we helped ensure that
thousands of individuals and families had access to nutritious
food during times of uncertainty.

These numbers reflect more than just services provided. They
represent neighbors supported, dignity preserved, and barriers
reduced. Through our Community Market and Kitchen, Cross-
Lines remains committed to meeting immediate needs while
creating a welcoming space where everyone is treated with
respect and care. For many, these programs are a critical
lifeline, offering stability during challenging times. Together with
our partners and supporters, we are working toward a future
where no one in our community goes hungry.




Volunteers

In 2025, Cross-Lines was powered by the incredible generosity of our
volunteers, who gave a remarkable 14,423 hours of service, the
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much more than numbers on a page; they reflect thousands of moments :
of compassion, connection, and care for our neighbors in need. Every
meal served, shelf stocked, form completed, and conversation shared

helped create a stronger, more supportive community.

Our volunteers come from all walks of life, including faith communities,
corporate partners, and long-time friends of Cross-Lines who have been

showing up for years. Together, they form the heart of our mission.
Whether it’s a group volunteering for a single day or individuals
committing week after week, their dedication embodies the spirit of
service that makes our work possible. We are deeply grateful for every
person who chose to give their time, talents, and hearts to Cross-Lines in
2025.

Cross-Lines’ signature events brought our community together in powerful and meaningful ways. From Cheers to

Volunteers, where we honored the incredible people who make our work possible, to the Legacy Breakfast, which
inspired long-term commitment to our mission, and the Gala for Hope, our largest celebration of the year, each
event reflected the generosity and shared purpose of our supporters.

Together, these gatherings raised vital funds, strengthened relationships, and reminded us that lasting change
happens when people come together around a common cause. We are deeply grateful to everyone who attended,
sponsored, volunteered, and gave. Your support continues to fuel the hope and impact of Cross-Lines throughout
our community.



Revenue: $2,054,423*
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"Cross-Lines is an essential partner
in our community. Their team works
tirelessly to connect people with
resources and ensure no one falls
through the cracks."

Bev, Community Partner

Church/Civic

Expenditures: S1,915,425*

Admin
1%

Fundraising
13%

Programs
76%

*Unaudited financials

"When | came to Cross-Lines, | felt
like someone finally saw me and
cared about what | was going
through. They didn’t just help me
survive. They helped me believe
things could get better."

Dan* Client

"Volunteering at Cross-Lines
reminds me how powerful small
acts of kindness can be.
Every shift is a chance to make a
real difference in someone’s day."

Jessica, Volunteer
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